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Dear Patrons,

I’d like to take a few moments to update you on recent developments at your cooperative, as well as
share what’s ahead.

As you know, our service area has undergone significant change in recent years — the addition of a new
rail terminal, the rise of larger and more modern transportation, and shifts in grain markets and grain flow,
to name a few. These changes present real challenges, but also opportunities. At Central Prairie Co-op,
we are committed to navigating this evolving landscape in a way that brings long-term value to our
membership while preserving the core principles of cooperative ownership.

Our board and leadership team have been proactive in planning for the future. One thing is clear:
standing still or resisting change is not an option. I'd like to share a few of the changes we've recently
made in pursuit of a stronger, more sustainable cooperative.

Sale of Saxman and Whiteside Elevators & Addition of a Ground Pile

After thorough analysis, we concluded that the Saxman and Whiteside elevators no longer aligned with
our logistical needs. Saxman had already been mothballed, and Whiteside saw very limited use. While
these sites could technically be used for transfers, the cost of doing so typically results in a net loss on
grain — a trend we cannot sustain.

Instead, we're prioritizing grain storage at first delivery points to reduce costly transfers. To that end, we
are constructing a ground pile at Frederick. This not only addresses the storage shortage along the K-4
corridor, but also significantly increases unload speed and accessibility for producers — a major
improvement over navigating large semis through aging, tight facilities. Ground piles are widely used
across Kansas for these exact reasons.

Pollard Elevator

We are retaining the Pollard location for strategic use — primarily when there’s carry in the market or
during above-average yield years. We utilized part of its capacity this wheat harvest and will continue to
do so as needed.



Little River Elevator & Partnership with PureField Ingredients

In August 2022, CPC purchased the Little River elevator from ADM, ensuring it remained a resource for
local producers. That move also opened the door to an exciting opportunity: partnering with PureField
Ingredients, a wheat protein processor in Russell, KS.

Thanks to this partnership, many CPC members can now benefit from wheat protein premiums —
without needing to plant specific varieties or alter their farming practices. This collaboration is a win-win-
win: producers gain potential added value, PureField secures the quality wheat they need, and CPC
maximizes elevator utilization. We’re proud to lead in this kind of innovation on behalf of our members.

National Sorghum Producers Partnership

We’re also excited to announce that CPC is the first and only cooperative in Kansas to partner with the
National Sorghum Producers in a USDA-backed sustainability initiative. This $65 million federal grant
program is designed to quantify the environmental benefits of incorporating sorghum into crop rotations.

Unlike many programs, this one offers meaningful financial incentives without requiring changes to
current practices. If you’re interested in participating or learning more, please contact our Grain
Marketing Advisor, Dalton Konen, at 620-204-8748.

In Closing

On behalf of our Board of Directors and entire staff, thank you for your continued support. It’s an honor to
serve our members and contribute to the strength of American agriculture.

To stay informed, we invite you to subscribe to our weekly podcast (sign up under the podcast tab on our
website) and follow us on social media for the latest updates.

Sincerely,
Mike Corbus



