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Todays Technology Yesterdays Values

Dear Patrons,

I hope this letter finds you well and refreshed after the Thanksgiving holiday. This month, I’d like to share
a brief harvest update along with three timely topics that deserve attention. As harvest winds down, I’'m
pleased to report that the season went well overall. As expected, it was a large crop, and producers,
employees, and equipment were pushed to their limits. | want to extend a sincere thank you to our
members for your patronage, patience, and cooperation throughout the season. | am also deeply
grateful for the dedication of our entire staff. Every department—Grain, Feed, Fuel, and Agronomy—
played an essential role in making this harvest a success. Together, our members and employees
demonstrated what teamwork truly looks like.

As is typical when operations run long and hard, we did experience a few equipment issues. Despite
normal winter maintenance and testing, problems still arise—and fortunately, all but one were minor and
quickly resolved. The exception was at our Partridge location, where we encountered difficult-to-
diagnose electrical issues. While we were still able to receive grain, it was not in the smooth or efficient
manner we would prefer. Please know we spared no effort or expense to resolve the situation promptly,
though parts delays and diagnosis extended the process longer than anyone would have liked.

On a brighter note, the Frederick bunker project performed extremely well this harvest. Despite early
delays related to road construction, we were able to bring it online just in time. Depending on crop and
pile height, capacity ranges from 1 to 1.2 million bushels, and we finished just shy of one million before
closing and tarping the pile to get ahead of incoming rain. What began with timing challenges ended with
great success. We truly appreciate the positive comments many producers shared about both the
bunker and the crew who operated it.

Credit and Statements

A friendly reminder: if you have not already switched to email statements, please consider doing so. We
continue to hear from patrons using traditional mail who are not receiving their statements on time—or
at all. Unfortunately, this sometimes results in accounts temporarily landing on the cash list, which
benefits no one.

It’s important to note that we have no control over postal delivery issues. If you believe you should have
received a statement and did not, please contact the office at your earliest convenience.

As alternatives to postal mail, we offer email statements, Patron Access, and ACH payment options, all
of which provide faster, more reliable service.
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Industry Issues

The past several years have been challenging across our industry, and recent events have underscored
that reality. Hansen-Mueller, a major grain trading group, has announced it is filing for Chapter 11
bankruptcy, with liabilities of roughly $500 million owed to co-ops, marketing groups, and other grain
entities—including many names we all recognize.

I’m very grateful to report that Central Prairie Co-op is not on that list. Still, we feel deeply for those who
are affected and understand the hardships this could create. We sincerely hope and pray they can
weather these difficulties. Events like this highlight the importance of the final topic in this letter.

Courage. Together.

Central Prairie, its members, and its employees exist to support one another. A successful cooperative
grows, adapts, and evolves—not only to meet the needs of today, but to be ready for the challenges and
opportunities ahead. Success relies on our courage to move forward, embrace change, and work
together.

Although we’ve already begun this journey, we are only getting started. The future includes:

e Continued modernization.

e Initiatives such as CRI (more details to come) to help lessen the impact of rising input costs.

e Direct-from-manufacturer purchasing to reduce your costs.

e Streamlined and centralized operations to increase efficiency.

e Partnerships—including the National Sorghum Producers Program and Purefield Ingredients—to
create new income opportunities for our membership.

By standing together with a common purpose, we will build a strong and lasting future for all. On behalf
of our Board of Directors, our staff, and myself, thank you for your trust, your support, and the privilege of
serving you.

Sincerely,
Mike Corbus



