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Todays Technology Yesterdays Values

Dear Patrons,

Last month, we included a letter like this to update everyone regarding the sale of Saxman and Whiteside
elevators, usage of the Pollard elevator, the addition of a ground pile at Frederick, our Little River elevator
and partnership with PureField Ingredients, and partnership with the National Sorghum Producers. This
month, I’d like to continue on that theme and update you about some of the other projects we’ve recently
completed and those currently underway at Central Prairie Co-op. We’ve been busy!

Alden Rail Project: With the exception of a couple “housekeeping” items, this project is complete. Last
year, we were able to obtain a grant to provide rail capability at our Alden facility. Prior to this project,
CPC had zero rail access. This was a nice opportunity for us since the grant paid 70% of the cost.

Being capable of loading out 18 cars, this project is the right scale for a co-op our size. We intend to
participate in what is known as the wheat singles market. Unlike the usual large-scale unit trains the
terminals use, there is a viable market to ship single cars (or just smaller numbers of them) to domestic
end users such as flour mills. Additionally, we are now able to access a soybean market in SE Kansas
and potentially move some milo into an export market when it exists.

Frederick Ground Pile: As | mentioned in the last letter, we are building a ground pile for milo this year.
This will be the first wholly owned and operated ground pile ever utilized by CPC. The pile, located on the
south side of the rail tracks at Frederick, will hold up to 1 million bushels and utilize a speedy conveyor
belt - grain will move twice as fast as the elevator allows. The structure includes steel retaining walls,
aeration, drainage and containment ponds (rain seems to be a thing this year!), gravel and asphalt mix
driveway, and of course a tarp when harvest is complete. Up until now, Frederick has relied on the hand
probe method of sampling grain. That will no longer be the case as we are installing a remote-controlled
probe and camera system to further speed things along.

We chose to install this structure to provide faster unload times for our members in that area, and to
address a general lack of storage along K4. Adding this type of storage allows us to capture carry in grain
when the market makes it possible. Previously we have been forced to move or “fire sale” grain at a
significant loss in order to make room. This pile alone will not completely solve our problem, butitis an
important first step.



Paperless Statements: As we are consistently looking to improve our processes at Central Prairie Co-
op, we have recognized that continuing to use traditional mail for accounts receivable is not very efficient
or cost-effective. To continue giving our customers the quickest service and best attention, starting
August 31°, we will begin transitioning to a paperless system for delivery of statements & invoices. We are
increasingly seeing delayed mail deliveries in parts of our territory. By sending these documents via email
we can ensure they are received in a reasonable amount of time for our customers to pay thru the portal
via ACH by the due date. Patron Access will continue to have all of your billing information as well.

Please help us make this a success by sending your preferred up-to-date email address to:

patron@cpcoop.us Thankyou for helping us to provide the best service, and if you have any questions,
please call the main office at 620-278-2141.

Nickerson Upgrade: This project was successfully completed in time for this year’s wheat harvest. We
are proud to report things went well, with the exception of using the second (outbound) scale. There was
a software issue and that should be rectified by the time you read this.

The upgrade doubled the leg speed and includes a larger pit — both of which provide a much-improved
unload time for producers. In addition, we now have greatly improved how the grain moves within the
elevator for much better efficiency. Finally, we were also able to centralize controls, which is a first step
to potential automation in the future.

In Closing,

We’ve made many important changes—and more will come. Change is never easy, and | recognize it can
be challenging for both our members and our staff. Sometimes, it means enduring a bit of short-term
discomfort so we can reach the long-term benefits we’re all working toward.

I want you to know that we see and understand the challenges our producers face every day. The
decisions we’ve made—and those we will make—are guided by that understanding, along with our
commitment to doing what’s right for the future of CPC. Our goal is to ensure that we remain strong,
viable, and ready to serve you—not just today, but for many years to come.

On behalf of our Board of Directors, myself and entire staff, thank you for your continued support. It’s an
honor to be of service!

Sincerely,
Mike Corbus



