(Central
Prairie Co-op

Todays Technology Yesterdays Values

Dear Patrons, harvest may be a bit start-and-stop this year, but it’s finally underway — here’s to a safe
and successful season for all!l Knowing how busy everyone is during this time, I’ll keep this month’s letter
focused on one topic.

Closing the Little River Agronomy Hub: Some time ago, Central Prairie Co-op acquired a property east
of Little River and developed it into an additional agronomy and feed products hub. At the time, it
represented a promising opportunity for growth at a reasonable investment. As with any new venture, it
takes time to determine whether it will succeed — and there is always some degree of risk involved.

Despite the excellent service and dedication our staff have provided at that location, it has become clear
that the Little River hub continues to generate an annual financial loss and is unlikely to become
profitable in the future. For that reason, we have made the difficult decision to close the location and sell
the property, house, and outbuildings. Itis important to note that the Little River grain and fuel
locations will remain fully operational and unchanged. We value the Little River community and
appreciate the opportunity to serve as part of it. We will continue to seek ways of adding value for
producers, such as our partnership with PureField and the introduction of a premium wheat market.

Why: General overhead expenses and limited market opportunities have been key challenges. Even
more challenging is that the location required moving application equipment and products long
distances at unsustainable costs. The hub does not have spray rigs or dry fertilizer spreaders stationed
there, and the level of business historically conducted from that site cannot justify the $1.5 million or
more it would take to properly equip and staff it.

What’s Next:

e Sale proceeds will be reinvested into our other agronomy and feed service areas.

e Chemical tanks relocated to strengthen operations at our Bushton and Sterling hubs.

e The scale will likely be repurposed to improve turnaround times at one of our grain locations.

e Ken Schmucker will continue to serve patrons across our territory, focusing primarily on feed,
where his expertise is widely respected.

¢ Feed products and the cattle cube hopper from Little River will be strategically relocated to
ensure convenient access.

Closing a location is never easy, but this decision reflects our commitment to sound financial
management on behalf of our membership. We regret any inconvenience this may cause to patrons in
the area and sincerely appreciate your understanding. Please don’t hesitate to reach out with any
questions. On behalf of our Board of Directors, staff, and myself, thank you for your continued trust and
support — it remains our privilege to serve you.

Sincerely,
Mike Corbus



